FULTON COUNTY
AREA PT AN COMMISSION
FUL+ N COUN 1Y OFFICY BUILDING
COMMISSIONERS/COUNCIL ROOM
SEPTEMBER 23, 2019
7:00 P.M.

CALL TO ORDER

AREA PLAN COMMISSION MINUTES FOR:
April 22, 2019

PUBLIC COMMTNTS
(Comments Not To Pertain To Agenda Items)

OLD BUSINESS:

NEW BUSINESo:
Old Orchard Estates (#33-0819 & #34-0819)
Town of Akron Amendments

PLAN DIRECTOR REPORT:
Airbnb
Roof top solar panels
Commercial sign codes
Perimeter plantings
1WorQ
Comprehensive Plan & stipend

PUBLIC COMMENTS:
BOARD COMMENTS

ADJOURNMENT
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FULTON COUNTY
AREA PLAN COMMISSION

MONDAY, APRIL 22, 2019

7:00 P.M.
COMMISSIONTRS/COUNCIL ROOM

CALL TO ORDER

AREA PLAN COMMISSION MINUTES FOR:
February 6, 2019

PUBLIC COMMENT (Not to pertain to Agenda Items)
OLD BUSINESS

NEW BUSINESS:
Casie Atkins (#32-0319)

PLAN DIRECTOR REPORT:

PUBLIC COMMENTS
BOARD COMMENTS

ADJOURNMENT



FULTON COUNTY AREA PLAN COMMISSION
April 22, 2019

The Fulton County Area Plan Commission held a meeting on Monday the 22™ of April 2019, at 7:00 P.M.
in the Commissioners/Council Room located within the Fulton County Office Building. Executive
Director, Casi Cowles called the meeting to order at 7:00 P.M. The following members were present: Kathy
Hobbs, Mark Kepler, David Roe, Randy Sutton, Seth White, Eric Straeter, Debbie Batts, Cathy Miller,
Racheal Moore, Crystal Weida, Rick Ranstead and Gary Clevenger. Also in attendance were: Plan Director,
Casi Cowles; Administrative Secretary, Heather Redinger and Board Attorney, Andy Perkins.

IN RE: MINUTES February 6, 2019

Eric Straeter asked for any additions, deletions or corrections to be made to the February 6, 2019 minutes.
Randy Sutton stated the Administrative Secretary and Board Attorney are nominated, not appointed. He
then moved to approve the February 6, 2019 minutes, with the change. Kathy Hobbs, Mark Kepler, David
Roe, Randy Sutton, Seth White, Gary Clevenger, Debbie Barts, Cathy Miller, Racheal Moore, Crystal Weida,
Rick Ranstead and Eric Straeter being in favor and no one opposing.

It is duly noted Duane Border arrived at 7:05 pm.

IN RE: NEW BUSINESS Casie Atkins (#32-0319)

Mrs. Atkins is requesting a zone map amendment property located at 6122 E State Road 14, Rochester. She
would like her children to be able to raise 4-H animals. The Residential Cluster (R1) does not allow farm
animals. Therefore, the request for the zone map amendment of 6122 E State Road 14, Rochester, 2.20
acres changed from residential Cluster (R1) to Agricultural (AG).

The adjoining lots to the north, west and south are zoned agricultural.

Ertic Straeter entertained a motion to open public hearing. Debbie Barts moved to open the public hearing.
Duane Border seconded the motion. Motion cartied as follows: Kathy Hobbs, Mark Kepler, David Roe,
Randy Sutton, Seth White, Gary Clevenger, Debbie Barts, Cathy Miller, Racheal Moore, Crystal Weida, Rick
Ranstead, Duane Border and Eric Straeter being in favor and no one opposing.

Ertic asked if anyone would like to speak in favor or opposed the petition. Being no one to speak he
entertained a motion to close public hearing. Debbie Barts moved to close the public hearing. Rick Ranstead
seconded the motion. Motion cartied as follows: Kathy Hobbs, Mark Kepler, David Roe, Randy Sutton,
Seth White, Gary Clevenger, Debbie Batts, Cathy Miller, Racheal Moore, Crystal Weida, Rick Ranstead,
Duane Border and Eric Straeter being in favor and no one opposing.

Cast stated they have received letters of opposition, the Board had received copies. The opposition stated
they did not want farm animals in the residential area.

Eric Straeter asked for Board comments.
Duane Border asked what are the locations of the opposition.

Casi stated they were located across the road, on the south east side.



FULTON COUNTY AREA PLAN COMMISSION
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ithy Hobbs asked if there were any other complaints.
Casi stated there were not.

Gary Clevenger stated he had no issues with the proposed change.

Mark Kepler, Rick Ranstead, Randy Sutton, David Roe, Seth White, Debbie Barts, Cathy Miller, Crystal
Weida, Debbie Barts and Eric Straeter also stated they had no issues.

Being no further Board comments, Eric Straeter entertained a motion. Gary Clevenger moved to approve a
favorable recommendation for the zone map amendment, Casie Atkins (#32-0319). Randy Sutton
seconded the motion. Motion cartied as follows: Kathy Hobbs, Mark Kepler, David Roe, Randy Sutton,
Seth White, Gary Clevenger, Debbie Barts, Cathy Miller, Racheal Moore, Crystal Weida, Rick Ranstead,
Duane Border and Eric Straeter being in favor and no one opposing.

IN RE: PLAN DIRECTOR REPORT
Casi stated she had an alternate landscape plan for Steve Hearn’s site on 1446 Wabash.

The Board agreed to approve the alternate landscape plan. 13-0

IN RE: BOARD COMMENTS
Eric Straeter stated he would like to see the agenda and minutes on the website.

IN RE: ADJOURNMENT

With no further business to come before the Board, Eric Straeter entertained a motion to adjourn the April
22,2019 meeting. Crystal Weida moved to adjourn the April 22, 2019 Fulton County Area Plan
Commission Board at 8:00 P.M. David Roe seconded the motion. Motion carried as follows: Kathy Hobbs,
Mark Kepler, David Roe, Randy Sutton, Seth White, Gary Clevenger, Debbie Barts, Cathy Miller, Racheal
Moore, Crystal Weida, Rick Ranstead, Duane Border and Eric Straeter being in favor and no one opposing.

Heather Redinger, Administrative Secretary
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Docket #PC 33-0819 & 34-0819

Old Orchard Estates

Primary and Secondary Plat Approval
Suburban Residential District

.~

1dary Plat Ag — -val Request

Miller Fellers, LL.C is requesting the approval of a primary and secondary plat application for the
ptoposed ten (10) lot subdivision, the property is located at S Wabash Ave (009-102061-00),
Rochester containing approximately 50.198 acres.

Current Zoning
Suburban Residential District

Procedure

1. The petitioner obtains Drain Board approval on the Primary Plat from the Fulton County
Drain Board.

2. The petitioner obtains Primary Plat approval with or without conditions from the Fulton
County Plan Commission.

3. The petitioner obtains Secondary (final) Plat approval from the Fulton County Plan
Commission after meeting all conditions of the Primary Plat approval (if any).

Adjacent Uses
Institutional Recreational, Industrial, Lake Residential and Multi-family Residential

In its review of subdivision plats, the Plan Commission shall consider the following criteria:

A.

Taw

The degree to which the application and plat meets the criteria for plat approval set forth
in the Subdivision Control Ordinance and as determined by the reports of the Plan
Director, Fulton County Surveyor and the Fulton County Drainage Board.

Consistency with the goals and objectives of the Comprehensive Plan.

Consistency with the intent of the zoning district in which it is located.

. The presence or absence of any exceptions to the development standards for the zoning

district in which it is located, any general development standards, site design and
improvement standards; as evidenced by the listing of any exceptions in the primary plat
application.

The presence or absence of any protective covenant for the subdivision which would
alter its impact from what would typically be permitted in the zoning district in which it
is located; as evidenced by the inclusion of any covenants in the primary plat
application.

‘ons

Recomme ons

-

The proposed subdivision complies with all of the Fulton County Zoning Ordinances and Fulton
County Subdivision Control Ordinances. I do not, at this time, see a reason to deny this application
for a primary plat. Nor do I see a reason to deny the secondary (final) plat, if the primary plat is
approved without conditions.





















Fultnn County Plan Commission
12! 9th Street
Rochester, Indiana 46975

Phone (574) 223.7667 / Fax (574) 223.3652

plandirector@rtcol.com

Subdivision Primary Plat Checklist

All plans prepared for Primary Plat approval shall be prepared in accordance with the following specifications.

1. Gener:

e Ifmore an one page is used, each page shall be numbered sequentially. All plans must be legible and of
sufficient quality to provide for a quality reproduction or recording.

° 1e plat shall be prepared and certified by a land surveyor registered by the State of Indiana.
2. Plans for Primary Plat for Subdivision Approval
ae plat shall be drawn at a scale of fifty (50) feet to one (1) inch, except that when the drawing at that scale
cxceeds one sheet. In this case, the proposed primary plat may be drawn at a scale of one hundred (100) feet

to one (1) inch.

A)D

The sheet shall be twenty-four by thirty-six (24 x 36) inches.

stion

Proposed name and legal description of the subdivision

Nainc, address, and telephone number of the petitioner

Name, address, and telephonc number of land surveyor

Legend and notes, including a graphic scale, notth point, and date

Review/Approval checklist for Fire Departments, County Highway Superintendent, 911
Coordinator, School Transportation Director (as applicable)

. . Plan Commission certificate for primary approval (arca for signatures)
B.) Existing Conditions

Boundary line of proposed subdivision indicated by a solid heavy line
Location, width and names of all existing or prior platted streets or other public ways;
railroad and utility rights-of-way, and parks and other public open spaces.

.In case of a replat, all descriptive lines of the original plat being vacated shall be shown by

dotted lines in their proper position in relation to the new arrangement of the plat, the new
plat being clearly shown in solid lines.

.Location of natural streams, regulated drains, 100-year {lood plains, floodway, water courses,

marshes, wooded areas, isolated preservable trees, wetlands, historic features, existing
structures, dry wells, utility lines, fire hydrants and any other significant feature(s) that may
influence the design of the subdivision.

. Location, width and purpose of cxisting easements
. Location and pipe size of sanitary sewers, storm sewers, water mains and natural gas mains.

Invert clevations, direction and flow shall be noted for sanitary sewers and storm sewers. If
water mains, sanitary sewers ot storm sewers are not located on or adjacent to the tract the
direction, distance to and size shall be shown,

Subsurface conditions on the tract, location and results of tests made to ascertain subsurface
soil, rock and ground water conditions, depth to ground water (unless test pits are dry to a
depth of seven feet).

Topographic contours at vertical intervals of two (2) feet if the general slope of the site and
adjacent roadways is less than ten (10) percent. - upographic contours at vertical intervals of
five (5) feet will be permitted where the general slope is greater or equal to ten (10) percent.
(existing)

Topographical survey which extends from Right-of-Way to Right-of-Way and consists of
300 feet in all directions of any adjacent roadway that has a proposed entrance intersecting it
which includes elevation, contours [contours defined according to Fulton County
Subdivision Control Ordinance, Section 3.4 C b (8)], profiles, center line, and edge of

pavement to determine site distance.

~Continued on Reverse Side~
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Rochester, Indiana 46975 L. i
Phonc (574) 223.7667 / Fax (574) 223.3652 Subdivision Secondary Plat Checklist
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A plans prepared for Secondary Plat approval shall be prepared in accordance with the following specifications.

1. General

e If more than one page is used, each page shall be numbered sequentially. All plans must be legible and of sufficient
quality to provide for quality reproduction or recording.

o The|

t shall be prepared and certified by a land surveyor registered by the State of Indiana.

2. Plans for Secondary Plat for Residential Subdivision Approval
The plart shall be drawn at a scale of fifty (50) feet to one (1) inch, except that when the drawing at that scale exceeds
one sheet. In this case, the proposed secondary (final) plat may be drawn at a scale ot one hundred (100) feet to one
(1y inch. The sheet shall be twenty-four by thirty-six (24 x 36) inches.

A)) Desc=i~*sn

Accurate metes and bounds description of the tract boundary.

Proof of property ownership or permission from property ownct.

Namc of subdivision followed by the words “Secondary Plat.”

Name, address, and phone number of the petitioner.

Notth point, graphic scale, and date.

Certification by a registered land surveyor.

Dedication certificate.

An agreement executed by the petitioner(s) to make and install all improvements in
accordancc with the plans and spccifications approved by the Commission and
accompanying the secondary (final) plat.

Certificate of approval by the Plan Commission.

The secondary (final) plat may include all or only a part of the primary plat which has
received approval. If the secondary (final) plat does not contain all of the land approved on
the primary plat, it shall be designated by a section number in a numerical order.

B.) Prop~<~1 Conditions

Accurate boundary lines, with dimensions and angles, which provide a legal survey per state
statue.

_ Accurate distances and directions to the nearest official monument. Reference corners shall
be accurately described on the plat.

_ Accurate locations of all existing and recorded streets intersecting the boundaries of the tract.

_Street names.

. Complcte curve table for all curves included in the plat.

_Street lines with accurate dimensions in feet and hundredths of feet with angles to street,
alley, and lot lines. Radii, points of curvatures, tangent bearings, and lengths of all arcs of
street lines shall be provided.

. Lot numbers and dimensions including the square footage of each lot.

Accurate locations of easements, description of their use, and any limitations on such
semipublic or community use. '

~Accurate dimensions for any property to be dedicated or reserved for public, semi-public, or
community use, including sidewalks, bikeways, and other recreational ways.

.Building lines and setback dimensions throughout the subdivision.

_Location, type, material, and size of all monuments and markers.

. Approximate location of proposed septic systems including termination point and outlet of
all perimeter drain systems for subdivisions that consist completely of lots larger than 33,000

I

~Continued on Reverse Side~
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square feet. The subdivider shall also provide Fulton County Health Dep: nent preliminary
approval for each proposed lot requiring a septic system and a copy of the complete soils
report written by an ARCPACS Certified Soil Science Consultant «  a Professional Soil
Scientist approved by the Indiana State Department of Health. The soils report sh. - be
completed in the format supplied by the Plan Commission Office or a format that con ns
the same information included in the forms supplied by the Plan Commission O :e. The
preliminary approval by the Fulton County Health Department required at this time, in no
way guarantees that the requirements can be met to install a septic system. All of the Fults
County Health Department’s requirements must still be met to obtain the actual septic
permit for each proposed lot requiring a septic system.

Restrictions of all types which will run with the land and become covenants in the deeds for
lots.

Any other information or data requested by the Plan Commission necessary to clarify
conditions and terms of primary plat approval.

7 The Planning Director may waive any of the above requirements if they are not applicable to

the petition.









Caci Cowles

L] L ] | |
From: Bryan Lewis <bryan@rtcol.com>
Sent: Monday, September 16, 2019 12:11 PM
To: Casi Cowles
Subject: Fwd: Old Orchard Estates Set

CAUTION: This email originated from outside your organization. ..4ercise caution when opening attachments
or clicking links, especially from unknown senders.

Sent from my iPhone

Begin forwarded message:

From: Josh Padgett ‘
Date: September 13, 2019 at 1:09:28 PM EDT
To: "Belton, Kay

Cc: Bryan Lewis

Subject: RE: Old Orchard Estates Set

Kayla,

I will inform Bryan that a work order is necessary. |1 am not sure how you would like to handle it as this
subdivision is in the process of being platted and none of the lots have sold yet. Do we need to submit a
work order for the whole subdivision (10 lots) or would we submit separate work orders when the
individual lots have sold and the houses are going to be built?

Thank you for your help,

Josh Padgett, El, SIT

DrAainnt NAninnAr

TUULU Bent creek siva.
Fort Wavne IN 48825

From: Belton, Kayla Lynne

Sent: Friday, September 13, 2019 12:59 PM
To: Josh Padgett ‘
Subject: RE: Old Orchard Estates Set

Afternoon Josh,

| just received an email for our local office and this is what they advised.



Kayla — this customer needs to call in an make an appointment. Whether or not he’s ready to set up an
account yet doesn’t matter. | have nowhere to attach these plans and | do not know who the designer
will be until that is done. As far as if they’ve been received, you can say we have them, but all I can dois
hold these in my emails. They need a work order to be attached to.

I believe Keon is a call center rep, and as below, my supervisor told him this on Monday. On Monday,
someone from the call center sent an email to our operations group asking where they could send these
plans. | told her (Megan) to tell them a work order was needed.

Has someone / will someone from the call center contact Bryan and tell him a work order is needed? If
not, | will, but he will have to do that.

Thank you!

/fag/a Bellon

Customer Care Team Lead
317-707-5212

From: Josh Padgett

Sent: Friday, September 13, 2019 12:46 PM
To: Belton, Kayla Lynne -

Subject: Old Orchard Estates Set

HI Kayla,

I just wanted to check in again. We were hoping to get confirmation today that you received the
improvement plan set for the Old Orchard Estates subdivision plat for your review.

Thank you,

Josh Padgett, El, SIT

DrAainat NAcinnAr

TUULU Bent Lreek siva.
Fort Wavne I[N 46825
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From: Bryan Lewis <bryan@rtcol.com>

Sent: Monday, September 16, 2019 12:12 PM

To: Casi Cowles

Subject: Fwd: CUSTOMER INFORMATION NEEDED TO SET UP ACCT AT NIPSCO / DEVELOPER
APPLICATION

Attachments: Customer Information Sheet LLC.pdf; NIPSCO DEVELOPER APPLICATION.pdf

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments
or clicking links, especially from unknown senders.

Sent from my iPhone

Begin forwarded message:

From:
Date: September 11. 2019 a1 11:3/:03 AM ED |

To: Bryan Lewis -
Subject: CUSTOMEK INFURMA TTON NEEDED TO SET UP ACCT AT NIPSCO /
DEVELOPER APPLICATION

Dear NIPSCO Customer,

Thank you for your recent service request. NIPSCO works hard to provide
Northern Indiana safe and reliable Natural Gas and Electric Service, we look
forward to serving your needs.

Please provide copies of the documents below:
1) NIPSCO Customer Information Form (see attached)

2) Federal Tax ID/EIN# this would be a copy of the letter from the IRS
SS-4 Form.

3) LLC's Certificate of Organization issued by the Secretary of State
or
a Certificate of Authority of foreign corporations - IF out of state
corporation. If LLC, Inc. will also required Corporation Papers.

Should you have any questions regarding the forms, feel free to contact
NIPSCO New Business at 1-866-728-4533.

Please email the information tc or fax to
1-219-647-6370 as soon as possible.



Thank you. We appreciate your business.

NIPSCO New Business
Builder Developer Department
1-866-728-4533

The contents of this e-mail and any attachments hereto are intended solely for the use of the intended recipients, who may or may not be identified

above. This e-mail transmission, and any attachments hereto, may contain information that is subject to a privilege, be confidential or proprietary in nature,
or otherwise be exempt from disclosure under various applicable laws, statutes, ordinances or rules. If you have received this e-mail and any attachments
in error and are not the intended recipient, please notify the sender immediately by return e-mail, take any necessary actions to delete this e-mail and any
attachments, and destroy any copies that may exist on your computer system or your data back up facilities. Any unauthorized retransmission or use of this
e-mail or attachments hereto may be subject to legal action.
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To the Fulton County Plan Commission

Fulton County
In the issue of the hearing on the proposed subdivision on Mitchell DrivBiantommission

Wabash Avenue. /Arf 2z %/7

| am adamantly apposed the first 10 section | and the sequent sections Il
and lil.

The first 10 lots on Mitchell Drive are the proverbial “camel’s nose under the
tent”. Get those 10 approved and the rest will get shoved thru.

Potentially surrounding my neighbors and over building the Wabash Avenue
area.

# 1 There would be 20 drives, alleys and streets between the Wabash Ave
and Mitchell corner and Maples Court, one block essentially.

#2 Traffic at Wabash Ave and Mitchell Drive will be incredible, hard to control.

There are problems now with people that don't stop and with truck and speed
Issues.

#3 Look at that area. The addition across the street and behind Wynnfield
Crossing and Cardinal Center is not complete and has several more empty
Lots. There will be one big overbuilt area with no potential of increased
Roads to handle the unnecessary traffic.

#4 The infrastructure cannot handle more. Trucks routinely come up Wabash
from 31, only to find signs at Mitchell and Wabash that restricts them in all
directions. But they continue on a regular basis. Where do they go, just

vanish?

#5 The 4 way stop sign at Mitchell and Wabash is routinely ignored by traffic,

and the MPH limit on Wabash Ave is just a suggestion.

2 weeks ago there was an article in the Sentinel as to how we can't get factories
to locate in Fulton County. There are not factory facilities available, we need to
build spec factories. Really? So where would the potential property owners going
to work?

The county could increase revenue by monitoring and ticketing for speed, stop
s~ dtruckt fic violation. At™ sttt rever m "thelp} rforitt
aamage from increased traffic and truck traffic on Wapash Ave.

To add 10 properties and the possibility of 62 more, the area will be
overwhelmed. Add the 30 drives from Mitchell to Overmeyers hay field and it will
become ridiculous. 20 drives in a 1 block area on Mitchell? Ridiculous.
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Executive Summ ry

Thank you for your interest in iWorQ Systems! We have been providing government software
solutions since 2001 and serve more than 1,400 customers throughout the United States and Canada.
We lead the industry in delivering hosted web-based solutions and were the first vendor in this

market to provide a fully web-based system.

Since cities and counties often have limited capital budgets, we lease our applications so that our
clients are not confronted with large capital investments and our annual support and maintenance
fees do not increase year to year. We have found that this model allows agencies to plan for growth in

a cost-conscious way.

To access our applications all you need is an internet connection and your choice of device including
desktops, laptops, smartphones (iPhone, Android) and tablet devices (iPad, Galaxy, etc.) The system's
graphical user interface, including all screens and dashboards, is natively touch screen enabled
allowing your staff the flexibility to determine which device to utilize inside the office or in the field.

We are confident in providing a solution that can improve your internal communication as well as
increase your responsiveness to your citizens and customers while reducing the time and effort from
your staff. We also provide additional access through our Citizen Engagement mobile app and web

portal for internal staff and citizens.

Thank you again for considering iWorQ, we will follow up with you to review any questions you may
have about this proposal and the next steps in our consultative sales process.

Best Regards,

(oo

Adam Laing
Vice President

3|Page



Application Descriptio

iWorQ software solutions and professional services together provide a seamless fit for Fulton County
software project. Having implemented over 1,400 customer agencies and configuring a unique fit for
each one provides our team the experience and background required to ensure a successful
implementation.

iWorQ's browser-based software is an off-the-shelf system which requires no custom modifications to
the code, only configuration of the application which requires no coding. As it is already utilize by
hundreds of offices of all different sizes, we can scale and configure as much as needed for each
implementation in order to meet your project goals. The system will provide access in the field and in
the office, assuring your staff will be efficient and have all the data necessary to run a paperless
system. iWorQ's hosted solution provides a smooth transition from your current system because
much of the complexity of setting up the server hardware and networking environment is not
required, which helps save time, money, and resources.

Since iWorQ's applications are configurable, we are able to provide a familiar and intuitive system
that easy to use and understand. For example, when a user logs in, their screen contains only the
fields on their dashboard that are pertinent to them, which makes the training process resonate with
each of the end users. iWorQ implementers will consult with each department during the set-up
process to configure the applications in order to meet the unique needs of each of your departments.

Project Initiation and Management

Throughout the history of our company, iWorQ's success with adding and maintaining customers can
be accredited to our carefully structured methodology and approach with each implementation. Our
phased project methodology allows regular checkpoints and frequent opportunities to ensure that all
of our team members are in sync. During the planning phase, our project teams meet to analyze how
each department operates today, and how you would like your new system to work going forward.
Based on our discussions, we create a project plan, agree on major milestones, and set a project
schedule. The project plan will also address communications, managing risk and change management.

Throughout the project, iWorQ will hold regular status meetings in which both teams report on
progress, tasks, and timelines, as agreed upon during the planning phase and outlined in the project
plan. The iWorQ project manager acts as your main point of contact during the project and works with
your staff to ensure that adequate communication takes place, assuring that the project moves along
smoothly.

dlpPase









Implementation Phases

Your project is configured through a four-phased approach that includes Initiation, Planning,
Executing, and Closing phases. Throughout these phases, iWorQ bears the bulk of the project risk. We
provide as much training and services as you need to be successful throughout the project.

This section discusses:

* Initiation Phase
* Planning Phase

* Executing Phase
* Closing Phase

Initiation Phase

During this phase, we install your software in our secure, hosted (SaaS) data center utilizing Amazon
Web Services (AWS). During this phase, you should determine what staff members will assist with the
project. We ask you to complete initial worksheets that allow us to import data into iwWorQ dropdown
fields. These worksheets are system-agnostic, and do not require that you understand iWorQ data
structures to complete this phase.

Planning Phase

During the Planning phase, the iWorQ project team works with your team to define how processes at
Fulton County work today and how you would like your new system to operate going forward. As part
of this, your team should analyze the reports and documents you currently have to determine which
ones you need to have in iWorQ. Based on our discussions, we create a project plan that includes
project timelines, goals, priorities, and responsibilities. Our project team will work with you to set a
clear project plan with detailed requirements. Both teams follow this plan during the executing phase.

Executing Phase

During the Executing phase, we train your project team and together configure the solution.
Concurrent with your system configuration, our data integration team will work with you to build
data interfaces and migrate data if they are part of the project scope. After our teams complete these
tasks, we train your staff )ers.

Your success is our highest priority. While each of our training phases has a specific plan, we provide
additional or repeat trainings at no additional cost if necessary for a successful implementation. As a
customer, we will provide additional training anytime it is desired for no additional cost. The time
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completion of project phases is often dependent upon Fulton County go-live goals and
staff availability.

Go Live

After the configuration, iWorQ will train each of your staff members. During our training, attendees
learn by doing actual data entry. They should come to the training with any materials they regularly
use to enter cases (e.g., a stack of permits or code cases to be entered). Instructors will provide the
training online. Instructors provide personal assistance to attendees, answer specific questions, and
personalize teaching styles to meet the needs of individual attendees.

Closing Phase

During the closing phase, your iWorQ project team continues to work with you to answer any
questions and resolve any configuration questions. We hold a project closure meeting to ensure a
smooth transition from our project team to our IWorQ customer support team, who will support you
going forward and as long as you are a customer.

Training

Your administrator and other individuals you designate receive several different types of training that

cover iWorQ's key functionalities.

Our training involves guiding staff to use iWorQ to complete actual work tasks. Instructors provide
personal assistance to attendees, answer specific questions, model examples and exercises, and
personalize teaching styles to individual attendees. This informal style helps your staff relax and feel
comfortable asking and responding to questions.

These trainings are described in further detail below:

Administrator Training: Administrator training teaches your iWorQ administrator(s) how to manage
iWorQ going forward. This training covers items such as setting up code tables (options in drop-down
lists); security rules; and iWorQ tools.

Configuration ..'aining: During the configuration phase, your administrators make many decisions
about configuring iWorQ to make your office its most efficient. During Configuration Training,
iWorQ's project team helps trainees understand approaches, methodologies, and best practices for
making these decisions and recognizing the ramifications of the decisions they make.

Go-Live Training: Prior to Go-Live, every user on the system will receive training pertinent to their
role type on the system. We provide unlimited training during implementation and after Go-Live via
conference calls, webinars, or online screen share and we offer an annual, national users' conference
to learn new and advanced skills.
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Fulton County l Quote creation: Y/14/4u1Yy |

815 N Main St, Rochester, IN 46975, USA ] L'Preparea py: Steve Hulse & Agam Laing |

1. QUOTE
Fulton County- hereafter known as "Customer”, enters into the following Service Agreement with iWorQ
Systems, "iWorQ", headquartered Logan, UT. Customer will pay an annual fee for the services and a one-time

setup fee detailed below:
Population: 20,059

C ity Devel t Applicati i Servi Pri Billi
Community Development Package $7,000 | Annual
- Available on any computer, tablet, or mobile device using Chrome
browser

- Code Enforcement with OpenStreetMap

- Permit Management with OpenStreetMap

- Quarterly parcel upload

- Track contractors and their associated permits and inspections

- Free letters, and / or permits utilizing iWorQ's template library,
and up to 3 custom letters.

Plan Review Management

- Draw & annotate on plans

- Save data in layers on plans

- Place watermarks on plans

- Must have premium data to use (Included with Portal Home)
Portal Home I3,UuU Annuai
*Permit Portal

*Code Enforcement Portal

-Configurable portal for ease of applying for permits and tracking
current permits online

-Allows for submitting code enforcement issues online and
viewing code cases on the map

-Includes Premium Data (25 MB Uploads, 100 GB Total Storage)
-3 Custom Forms

-Messaging feature for easy interaction with citizens

-Built-in automatic workflow capabilities

-Ensures better communication with citizens and allows for easy
interaction

Payment Processing $1,000 | Annual
- Credit/debit card processing

NOTE: Payment provider has standard merchant fees associated
with their processing

- Merchant account and gateway via payment provider

- Payments are recorded and tracked in iWorQ

-iWorQ's robust reporting tool can track all historical transa~*~ns
Letters and Forms Annual
- 4 additional custom letters, forms, permits, and/or documents. $500
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3. GUIDELINES
3.1 Getting started

iWorQ will assign an account manager to your account to begin the setup and training process upon
contract signature.

Send the signed service agreement to iWor(Q Systems:

Email
Fax: 1 (866) 379-3243
Mailing address: Physical address:
PO Box 3784 1125 W. 400. N. Suite 102
Logan, UT 84323 Logan, UT 84321
3.2 Billing information

iWorQ will invoice Customers on an annual basis. Customers reserves the right to cancel service at any
time after the initial year, by providing iWorQ a 30-day written notice.

3.3 Data conversion
As part of the project setup, iWorQ provides a data conversion service. This service consists of
importing data, sent by the Customer, in an electronic (relational database) format. iWorQ provides
contact information and an upload site were the electronic data can be sent. Additional costs apply for
data that does not meet the criteria listed above.

4. SERVICES and SUPPORT

4.1 Data ownership
All customer data remains the property of the customer. Customer can request data electronically or
on disk, upon cancellation of Service Agreement. iWorQ will disburse data within 30 days of written
notification.

4.2 FREE training
iWorQ provides FREE training and support. iWorQ provides webinars, phone support, written
manuals, web videos, documentation and help files. Training is available to any Customer with a login.

4.3 FREE updates
All updates, bug fixes, and upgrades are FREE to the Customer. iWorQ is a web-based application.
Customer only needs to login to get any updates to the applications.

4.4 FREE support
Customer supportand training are FREE and available from 6:00 A.M. to 5:00 p.m. Mountain Standard
Time.

4.5 FREE data back up

iWorQ does back-ups twice weekly and offsite once weekly.
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4.6 Pro, tarylett _/f_._s

Letters and forms, including permits, certificates, or other documents must be owned by the customer
and have a clear copyright.

4.7 Data upload and storage limits

Standard data plan includes uploads of up to 3 MB per file and 10 GB total storage. iWorQ offers a
premium data plan available for an additional annual cost.

4.8 Software Terms and Limitations
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The iWorQ Software is the proprietary information and a trade secret of iWorQ, Systems Inc. and this
agreement grants no title or rights of ownership with the software. The software is protected by
United States copyright laws and international copyright treaties, as well as other intellectual property
laws. Customer shall not permit any user or other party to, (a) copy or otherwise reproduce, reverse
engineer or decompile all or any part of the iWorQ Software, (b) make alterations to or modify the
Software, (c) grant sublicenses, leases or other rights, or {(d) permit any party access to the Licensed
Software for purposes of programming against it.



5. SETUP & BILLING INFORMATION
5.1 Implementation information
Primary Contact(s) Casi Cowles

Phone (574) 223-7¢ 7 Cell (574) 835-0670 Email ccow'~~"co.fultor -~

Additional Contact(s) Josh Sriver, F.C. IT Director

Phone (574) 223-2909 Cell (574)653-1077 Email itdept@co.fulton.in.us

5.2 Billing information

Billing Contact F.C. Plan Commission Phone (574) 223-7667 Cell N/A

Email hredinger@co.fulton.in.us  Prefer to receive invoice by email? Yes No

Billing Address 125 it 9th Street - Suite 012

City _» ezster StateIN Zip 46975
PO# __(if required) Tax exempt ID# 0031184520

6. DEPARTMENT SIGNATURE

Signature of this Agreement is based on the understanding and acknowledgement of the terms and
conditions stated within this Service Agreement.

(574) 223-747 (574)835-0670 ccowles@co.fulton.in.us
(Phone) (Mobile) (Email)
Casi Cowle~ Executive Dire~*~r 09/23/2019
(Signature) (Print Name & Title) (Date)

7. FULTON COUNTY BOARD OF COMMISSIONERS AUTHORIZATION

Signature of this Agreement is based on the understanding and acknowledgement of the terms and
conditions stated within this Service Agreement.

September__ ,2019 _ _
President

Vice President

ATTEST: Fulton County Auditor Member
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MEMORANDUM OF AGK..ZMENT

It is hereby agreed by and between the Fulton County signatory parties below in regard to the

attached iWorQ Service Agreement for Fulton County, IN:

1. This quote and the discounts found herein are provided at the customer’s request and are
good until September 30, 2019.

2. Invoices for the amount state in the Services Agreement, which is hereby adopted by
reference, will be sent January 15, 2020 and are contingent upon disbursement and
availability of pre-approved funds.

3. If funds are not available or final approval by the State of Indiana or Fulton County is not
granted, iWorQ will not send an invoice on January 15, 2020.

4. That providing the County submits a cancellation confirmation prior to said invoice date,

the agreement will be cancelled and considered null and void forthwith.

Said Memorandum of Agreement signed on the _ _ day of September 2019.

Board of Commissioners: Bryan Lewis, President

Said Memorandum of Agreement signed on the __ day of September 2019.

Fulton County Council: Phyl Olinger, President

Said Memorandi  of Agreement signed onthe __ day of September 2019.

Fulton County Plan Commission: Eric Straeter, President






DATE OWNER ADDRESS VIOLATION TWP W FINE(S) NOTES
01/17/19 Davis 411 E phillips trash Union $750
04/30/19 Emery 2857 Sunset trash, debris Liberty $100
04/30/19 Miller 998 Main St trash debris Union $50
04/30/19 Pan 2861 Sunset demo debris Liberty
04/30/19 Brown 202 W Dunn trash, fence falling in Liberty hold
05/01/19 Risner 4485 W Olson trash debris Rochester
06/01/19 Upland Apts 1703 Mt on (in back) trash and debris Rochester $50
07/09/19 Downs 1205 Elm frash Rochester
08/05/19 Glenn 8778 Francis St trash, debris, vehicles Aubbee rorking on
08/05/19 Atkins 8995 Francis St trash debris Aubbee
08/05/19 Liming 1355 S 400 E house fire debris Rochester
08/05/19 Boyd 4394 N 100 W trash, debris, vehicles Richland working on
08/05/19 Oleary I 7282 S SR 17 trash, debris, vehicles Wayne
08/05/19 Utter 31 Z400N needs special exception Newcastle applied for special exception
08/05/19 Kiggins i 109 Jefferson deck without permit Rochester applied for variance
08/21/19 Burkholder 4090 E 300 N pond, blocking ditch Rochester
08/21/19 Richie 208 W Main demo debrnis Union
08/21/19 Blair 1 11121 W400 N trash Aubbee
08/22/19 Franks 372 NSR 19 living in rv Henry
08/22/19 Graham 2845 Sunset shed Liberty
08/26/19 Sanchez T 711 Monroe trash Rochester $50
08/27/19
08/27/19
08/27/19
Councils/Commissioners
Court Action
Games 10139 W600 N illegal trailer/trash $2,000 |Court Action
08/17/117 Suemagi 2880 Blacketor fine and clean up $2,000 [Court Action
LAST UPDATED 9/4/2019






